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2020/21 District Governors, 

In response to your request the 
Communications Working Group of the 
DG/DGE & DGN Continuity Steering 
Team have pleasure in sending you this 
communication to outline proposals for re-
organisation and change initiatives in 
Rotary Great Britain & Ireland. We have 
also included suggested responses to 
questions we have heard from members. 

 
What is the Rotary Great Britain & 
Ireland re-organisation and change 
initiative? 
 
- Inspired by the decision of Rotary 

International to consider Regional 
Structures, Rotary Great Britain & 
Ireland is investigating ways to 
enhance the existing governance 
structure and improve the 
collaboration across, and between, 
Districts 

 
- Rotary Great Britain and Ireland 

will be able to use its unique 
structure to pilot any agreed Rotary 
International initiative that aims to 
simplify and improve the           
structure of the organisation. 

 
Phase 1 entails changes in 
Governance at   Rotary GB&I 
levels 
 
The Board is one component of the 
proposed changes to the strategic 
leadership and operational management 
in Rotary GB&I. 
 
All Rotarians, via their Club Delegates, 
are being asked to vote on a proposal 
to create a new Board Structure at the 
Annual Business Meeting being held 
on 21st May 2021. They are being 
proposed by General Council, having 
received GC full support. 
 
 
 
 

 
 
 

(Please see attached Diagram of the 
NEW Board Structure). The NEW 
Board Structure will come into 
effect from 1st July 2022. 
 
Why are we doing this? 

● To create a NEW Board Structure to 
better support our clubs and 
members through: 

 
- Commitment and support to 

continuity and succession 
planning 

 
- Stopping changing the current 

Governing Council every year 
 

- Establishing continuity in longer 
term decision making 

 
What is being proposed? 

 
A Proposal is being brought forward for 
the creation of a new board structure. 

 
The New Board Roles (3-year terms) 

- 13 Members in total 
 
● Chair - one year  
● Chair Elect – one year 
● Chair Nominee - one year-elected by 

the nominating committee process 
● General Secretary - (no vote) 
● Honorary Treasurer -three years 
● Immediate Past District Governor –  
● (first six months of Rotary Year) 

● District Governor - one year 
● District Governor Elect – one year 

● District Governor Nominee - (last 
six months of Rotary Year) 

● 5 General Members -one to three 
years as outlined below. 

 
● Tenure of the 5 Board Members. 

 
Following appointment, they will be 
serving as follows in the initial first 
year, and subsequently we will have 
only 2 members changing every year. 

● One Member – One Year 
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● Two Members – Two Years 
● Two Members – Three Years 

 
● This ensures continuity and 

prevents loss of experience. 
 
NEW Board Structure Crib Sheet 
– Q & A’s  
 

Q: What is the structure of the 
current Rotary GB&I   
 
A: The current makeup of the 
Governing Council as is: President, 
Immediate Past President, 
President-Elect, Treasurer, RI 
Director and General Secretary plus 
25 DGs.  
The Board will now have a plan for 3 
years with clearly defined 
objectives. If the Proposal is agreed 
the new board will replace the 
General Council. 
 
Q: Will this new structure serve the 
members better? 

 
A: Yes, we believe it will be able to 
implement new ideas in a coherent, 
effective and more efficient way. 
The Board will work with the DG Forum 
and implement the agreed strategy. The 
Board will empower DGs to lead their 
Districts without the burden of running the 
Association. 
The Board will also open up opportunities 
for all Rotarians to advance into 
leadership roles. 
 
Q: Does this proposal need to go to 
COL? 

 
A: NO, it doesn’t. We are a delegated 
Association. We can make the changes 
on how we govern Rotary GB&I, as long 
as the membership agree to it.   Hence   
the purpose of the Annual Business 
Meeting. 
 

 

 

 

 

Q: Are we going to break up Districts? 
 

A: NO, there are no proposals to break 
up Districts 

 
Q: Will there be more cost? 

 
A: Increase in cost is not anticipated. It 

may even be reduced, due to the 
use of on-line platforms. The only 
additional cost envisaged will be the 
professional HR support needed in 
selecting the board members. 

 
Q: How do the Governor 

representatives get selected? 
 

A: They get voted in by their peers. 
This is the reason for DGN’s to wait 
for 6 months before their 
representative is elected. 

 
Q: What are General Members? 

 
A: Any Rotarian may put themselves 

forward for nomination to the 
appointment panel. The District 
members of the appointment panel 
are nominated by Districts. All 
appointments are skill based. 

 

Q: Will the DG Forum be powerless in 
this new proposal? 

 
A: No, they will be better 

empowered to make decisions 
at District level. This new 
structure means that Governors 
can concentrate more on 
leading and developing their 
Districts. 

 
Q: Is this a power grab by the 

“Elite” of our              
Organization? 

 
A: No, absolutely not. The proposal 
means the DG’s can lead their districts 
without having to constantly seek 
approval from the board first. 
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